District Health Assessment for Multiple District 316 through January 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 151 2 153 100% 0 3 -3 5,455 16 5,471 423 576 -153 -2.72% 5,563 36 27% 18 49 0% 41% 10% 15% 48 18
316 B 96 0 96 0% 0 0 0 3,921 0 3,921 293 283 10 0.26% 3,831 4 11% 0 0 0% 0% 0% 24% 36 12
316 C 131 0 131 0% 4 1 3 5,245 0 5,245 753 543 210 417% 5,021 40 14% 4 25 100% 13% 0% 2% 33 11 2nd VDG
316 D 156 8 164 13% 6 11 -5 4,803 165 4,968 650 819 -169 -3.29% 6,007 32 30% 5 209 9% 10% 0% 27% a7 15
316 E 50 0 50 0% 4 5 -1 2,029 0 2,029 273 310 -37 -1.79% 2,049 4 16% 8 70 20% 32% 0% 18% 12 4
316 F 79 1 80 100% 0 8 -8 2,885 1 2,886 329 477 -148 -4.88% 3,053 37 1% 5 221 13% 34% 3% 20% 26 8
316 G 62 0 62 0% 3 0 3 2,341 0 2,341 160 83 77 3.40% 2,226 38 15% 0 0 0% 16% 3% 8% 16 5
316 H 70 1 7 0% 3 8 -5 2,433 5 2,438 266 324 -58 -2.32% 2,265 35 14% 3 186 50% 42% 0% 13% 20 9
3161 61 0 61 0% 1 0 1 2,437 0 2,437 269 257 12 0.49% 2,464 40 31% 0 0 0% 0% 0% 7% 19 6
856 12 868 33% 21 36 -15 31,549 187 31,736 3416 3,672 -256 -0.80% 32,479 37 20% 6 760 22% 21% 2% 16% 257 88
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District Health Assessment for Multiple District 324 through January 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 161 2 163 0% 6 4 2 6,567 3 6,570 1,343 1,024 319 5.10% 7,479 4 12% 6 81 0% 2% 1% 15% 30 10
324A2 158 0 158 0% 4 3 1 6,928 0 6,928 960 444 516 8.05% 6,614 44 6% 3 60 0% 0% 0% 12% 49 12
324A3 88 0 88 0% 1 2 -1 3,242 0 3,242 484 209 275 9.27% 2,973 37 9% 2 58 0% 0% 0% 22% 27 9
324A4 116 0 116 0% 10 4 6 4,427 0 4,427 955 372 583 15.17% 3,753 38 2% 3 74 0% 0% 0% 28% 30 10
324A5 57 0 57 0% 1 4 -3 2,014 0 2,014 220 169 51 2.60% 1,803 35 18% 3 57 0% 9% 0% 11% 10 6
324A6 140 0 140 0% 7 6 1 4,872 0 4,872 911 560 351 7.76% 4,349 35 16% 4 159 0% 29% 0% 25% 39 19
324A8 7 2 73 100% 1 17 -16 2,311 42 2,353 1,193 891 302 14.72% 2,063 33 27% 5 229 6% 5% 0% 38% 8 4
324B1 92 0 92 0% 6 3 3 5,875 0 5,875 788 394 394 7.19% 6,136 64 4% 5 70 0% 5% 0% 20% 24 5
324B2 149 0 149 0% 4 3 1 7,353 0 7,354 805 501 304 4.31% 6,935 49 7% 7 4 0% 0% 0% 7% 33 11
324B3 150 2 152  100% 9 9 0 6,387 40 6,428 1,015 1,062 -47 -0.73% 5,467 43 7% 7 272 0% 9% 0% 28% 35 9
324B4 131 1 132 100% 5 1 4 4,700 26 4,726 544 441 103 2.23% 4,532 36 11% 3 12 0% 20% 0% 17% 32 8
324B5 49 0 49 0% 2 5 -3 1,811 0 1,811 401 260 141 8.44% 1,707 37 16% 12 88 0% 0% 0% 27% 14 3
1,362 7 1,369 T1% 56 61 -5 56,487 111 56,600 9619 6,327 3,292 6.18% 53,811 42 10% 6 1,201 2% % 0% 20% 331 106
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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